PPN
Canyon Rim Academy CANY ON KM

Work Session Agenda ACADEMY
May 08, 2008
Place: 3005 South 2900 East, Salt Lake City

MISSION:
(ultivate an environment of academic excellence where all children stretch to achieve their

maximum Potential and enjoy the fruits of Persona] academic accomplishmeﬂt‘

VISION:

Create a school built upon the Principles of co”aboration, accountabi]itg, academic rigor,

and emPowerment to achieve the Highest standards of excellence in elementar9 education.

AGENDA

5:00 PM - CALL TO ORDER

5:05 PM — REPORTS
+ PTA Report — Melinda Sorenson (5 minutes)
» Report on Year-End Activities
» Successes of 2007-2008
+ Principal Report - Merry Fusselman (10 minutes)
+ Board Report
» Review Monthly Financial Summary — Shana Heyn (5 minutes)
» Update on Computer Issues — Dave Havell (10 minutes)
= Update on Computer Lab Progress
= Update on DSL / Internet Service
«» Update on Registration — Shana Heyn (10 minutes)

6:00 PM — BUSINESS ITEMS (To Be Voted on in Board Meeting)
Review Kindergarten Enroliment Policy — AW (5 minutes)
Review Donation of Paid Time Off Policy - AW (5 minutes)
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6:10 PM - OTHER BUSINESS ITEMS (ltems for Discussion Only)

Discussion on Fundraising Opportunities — Melinda Sorenson (15 minutes)

Discussion on Bonuses — Erik and Merry (10 minutes)

Discussion on Recruitment of Teachers — Erik and Merry (10 minutes)

Discussion on Curriculum / Specialty Classes / After-School Electives — Erik and Merry (10 minutes)
Discussion on Core Knowledge Coordinator — Erik and Merry (10 minutes)

Review School Survey Results — Erik (15 minutes)
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7:30 PM — ADJOURN

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and
services for these meetings should call Emily Coon at 801-540-8080, giving at least three working days notice.



