CRA Land Trust

23rd, February 2024 /08:45 AM / Directors office

Altendees

Colleen Mitchell- Director

Jessie Sheehan- Parent/Educator
Dave Garrett- Financial Manager
Jackie Thiel- Parent/Vice Chair
Melissa Ruesch-Parent/Secretary
Melanie Mortensen- Parent
Amanda Wiscomb- Parent

Jessica Jacobs-Parent attended via zoom

Welcome-Colleen

Sara Walton-Chair is out ill and Jackie Thiel-Vice Chair will be leading meeting-Colleen

Two hand outs were given-Colleen
land trust Agenda (see form)-Colleen

Rough draft goals for Land Trust 2024-2025(see form)-Colleen

Reviewed the minutes from the 19th January land Trust meeting-Melissa

e Motion to approve- Amanda
e Second- Melanie

Review of proposal-Colleen



Jumped into Tanner dance BTS (item 5 Goals) Kindergarten-3rd grade.

Four classes-kindergarten would like to do this. -Colleen

The grant only covers grades first through third and it would be broken down into trimesters. The
school would need to add 900.00% per class. So a total of 3600.00$. Each class will have their own
time. BTS will work with the space provided-Jackie

The teachers are very Excited. Colleen and Jackie will continue to work together with the
program-Colleen

e Motion to approve-Jackie
e Second-Amanda

Colleen added Social Studies.

There are new Social Studies Standards provided by the State. This will affect grades Kindergarten
through sixth. We are in need of training and to build the curriculum. There are teams of teachers
getting together and setting up curriculum. Stipends are needed. -Colleen

e How dowe measure
e Every 7-10years state reviews standards.Last year they redid ELA next year will be Social
Studies. Someone from the state will come to train teachers.

Science-Rise testing 4-6 however there is no testing for lower.
Social-?

Colleen Looked up land trust guidelines,Reviewed R277-477-4 , appropriate use of Land trust
Monies-Colleen

We have to show a measurable outcome-Jackie
Social Studies does not fall into reading and Math it is its own requirement-Colleen

It would be great to set up a system that shows real time feedback instead of looking at past
years-Jackie

Core Knowledge, which is also requiring new standards, younger grades include social Studies into
reading.

e Motion to approve-Melanie
e Second-Amanda

Reviewed the form Rough Draft Goals for Land Trust (See Form)-Colleen



Tier 2 Intervention ELA (35,000%)

Literacy and Math K-3 only writes a report every summer on prior year.Acadence Report-Jesse
All things lead to the students social and emotional.

Goal could be decreasing interventions. There were about 20 referrals a day and we are down to
5-6 now because of our SST-Colleen

Colleen will draft up goals.

e Motion to approve-Amy
e Second-Melanie

SCIENCE SEEd MATERIALS FOR NEW STANDARDS -Colleen
Motion To approve-Melanie

Second-Amanda

MUSICAL INSTRUMENTS
Came up with a different plan for musical instruments.

Dave is working with different suppliers negotiating for instruments.

PLAYWORKS CONSULT AND SUPPORT
Took off Playworks . We still love but we need Social Studies funding, it is a higher funding priority.

There are some free ways to implement a program and we are excited to see this one develop.

K-2 PROGRAMING (5,0009%)
Changed from 95% All intervention being looked at and we want to do our due diligence.-Jesse
We are specifying money to ELA intervention and not to a specific program-Jackie

e Motion to approve-Jackie
e Second-Melissa

Jackie brings up a motion to split money for K-2 program with Playworks each receiving $2,500.00

e Motion to approve-Jackie
e Second-Melaine



OT SUPPORTS FOR STUDENTS WITH 504S -Colleen

Occupational Therapy supports students without a 504 plan. This is for students with
special OT needs so they are able to access the curriculum better. It would allow help to any
student that needs support in this area. Evaluation and access to therapists and the therapist being
able to work with the teacher to help students access the curriculum.

e Motion to approve-Jackie
e Second-Melanie

MARZANO TRAINING FOR GRADING COMPLIANCE -Colleen

e Motion to approve-Amanda
e Second- Melanie

SORA EBOOK LIBRARY was voted on by teachers and they do not want it-Colleen
Recapped today's meeting-Jackie

Reviewed Goals-Colleen

Motion To Adjourn-Melanie

Second -Amanda

Action Steps

1. Colleenwill write up the land trust proposal and send it out to review before submitting to
the State.

Ending thoughts...

Next Meeting Agenda.



