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ACADEMY

ENDS AND MEANS POLICIES

ENDS POLICIES

Academic

* Each student shall demonstrate proficiency in the State Core Standards as measured by formative
and summative assessments, including SAGE tests and curriculum-based measures. Administration,
Faculty, and Staff shall ensure that students who fail to demonstrate substantial mastery, or who are
not proficient in the grade-level Core standards, will participate in targeted, supplemental
instruction with the expectation of a year’s growth.

Instructional

* Each teacher shall demonstrate progress on the continuum included in the Utah Teacher Standards.

* All school Faculty and Staff shall work collaboratively to create an environment that fosters student
growth and a sense of community, respect, safety, and personal responsibility for all stakeholders.

Financial
* Practice fiduciary responsibility such that per pupil spending is maximized to offer students
extraordinary experiential and curricular opportunities.

MEANS POLICIES

Academic

* Administration will lead teachers to becoming masterful instructors whose focus is centered on
student growth and development.

* Administration will coach teachers to effectively collect and interpret student achievement data in
order to design instruction that is targeted toward individual student needs, fulfills State standards,
and fosters a love of learning and discovery.

* Administration will ensure the evaluation of Faculty and Staff in accordance with school policy.

* Administration will manage school business in a professional, efficient, and ethical manner.

* Administration will present a monthly report to the Board regarding student progress data.

Instructional

* Administration will ensure that teachers utilize research-based teaching methods and materials.

* Administration will determine Faculty learning needs, develop quality professional development
opportunities for Faculty, and ensure the implementation of professional development .

* Administration will present a monthly report to the Board regarding quality instruction data.

Financial

* Administration will ensure that assets are safeguarded, financial reports are prepared accurately
and on time, and compliance requirements are satisfied.

* Administration will not deviate substantially from budget line items set by the Board.
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Administration will not conduct school business in a manner that jeopardizes school funding from
private or public sources, but shall conduct school business in a manner that is ethical, student-
centered, and within State and Federal law.

Administration will present a monthly financial report to the Board consisting of a year-to-date
budget analysis and any other pertinent fiscal data.

Approved by Board of Trustees and Administration on Feb. 25, 2010 & revised March 23, 2017



